
SAA Committee on Education Meeting
March 9 & 10, 2017
Minutes
I.  Introductions - Alison
Present: Alison Clemens (Chair), Lauren Goodley (Vice-Chair), Kris Kiesling (Council Liaison), Sarah Buchanan, Erin Faulder, Marcy Flynn, Brad Houston, Seth Shaw, Matthew Strandmark, Shanee’ Murrain (Intern), Kara Adams (Director of Education), Brianne Downing (Education Coordinator) and Solveig De Sutter (Education Consultant – 2nd Day).  Absent: Stephanie Call, Marty Olliff

II. Staff Report – Kara Adams
Kara conducted a SWOT analysis with the department and has introduced new programs including the Education eNews, a monthly newsletter of “inside” goings-on in the Education department (please contact us with suggestions!), and an official call for co-sponsors during the month of March. She is also overseeing the implementation of Adobe Connect for the SAA office, which we will be able to use for online courses, webcasts and virtual meetings and will tie in with a new LMS that she is also looking into. Other projects Kara is working on:
· Taking over Donna’s position on the Educopia committee and reporting back on developments and projects
· Massachusetts Municipal clerks program – program being beta-tested right now, consists of facilitated online courses, games, animation, many new online learning techniques. Possibility that SAA could use it in all other states besides MA, could get state archivists to promote. Program grant funded by NHPRC and currently housed at Simmons with Jeanette Bastian, she is willing to help with the transition. Will need to be modified for our purposes and to suit our capacity.
· Hong Kong DAS program series – talking to them about moving forward with a whole series of DAS courses over a 2-year period from late 2017 through 2019.
· Working with Helen Wong-Smith to develop Cultural Diversity Competency series of webcasts or online course. Matthew will attend the in-person workshop at MAC in April and will report back to Kara.
· Teaching with primary resources – providing a “train the trainer” series, could develop into a series of webcasts, focusing on how to use archives and present your archives to different visiting groups.
· Course offerings are the same in terms of number of offerings, enrollment down in the first half of the year but improving steadily in the second half.
· Solveig is working on Tuesdays, focusing on in-person course development, exams and question updates.
· Ancestry.com has recently agreed to sponsor the Mosaic scholarship, which now includes being matched with a member of the DAS Subcommittee and receiving access to up to $1,250 in DAS courses. Mentorship involves advising them on which courses to take, getting to know them, possible career advice depending on how involved they want to be. 3 scholars participating with more to come later in 2017.
III. DAS Subcommittee Report – Glen 
DAS Subcommittee term has been extended to 4 years. Proposed revision to DAS Subcommittee policy: Chair’s term will be reduced from 4 years to 1 year to allow more members of the committee to serve as Chair. Chair must be in their second or third year of their four year term, and agree to serve in the capacity of Past Chair for the year following their term as Chair to assure continuity of knowledge and progress.  with each chair serving for one year as chair. The third year, they will be available as an experienced chair to assist and help with institutional memory. CoE suggests deciding on an official incoming chair like CoE so that the new person can get up to speed. CoE approved this model and the request will move to Council.
DAS started in 2011 and was wildly successful, numbers have leveled off after many years. Committee is developing many new courses, considering “tracks” to give participants more guidance depending on what their educational and job goals are. Brings up a larger mission question of education vs training. Could make pre-requisites more strongly suggested, put all basic material online so it’s easier for people to access before more advanced courses. Also considering restructuring the tiers for certificate requirements to create more of an “a la carte” model and allow for more flexibility. (i.e. Take this course or two webcasts, etc/)
Proposed addition to DAS Subcommittee policy: Current members of the committee will be granted a 2-year grace period following the conclusion of their 4-year term to allow adequate time for acquiring the education required to maintain and renew their DAS Certificate. Courses for which the committee members serve as a course shepherd (i.e. liaison) do not apply toward DAS Certificate renewal. CoE approved this model.
DAS Subcommittee would like to cross-list Appraisal of Electronic Records (change title to Appraisal of Digital Records) as applicable to both A&D and DAS certificates. Some of our membership may have strong feelings about one term or the other, born digital records are different from digitized records. Same principles apply but born digital are more complicated. (Idea to develop a course on digitization and digitized materials since we don’t have anything and it is requested – old metadata, sustainability, appraisal, long-term management – managing digitization projects?) Ask Sibyl or Alice to suggest an instructor. Current Appraisal course is more focused on setting up conditions before performing A&D – discussion of how relevant it is and how relevant courses need to be to be included in A&D. Was originally a curriculum gap that was identified.  CoE approved, few small tweaks can be made to the course materials to make them more relevant – people who recently took the course will be notified. With this change, 6 courses will now count towards both DAS and A&D, but this is a good incentive for people to participate in A&D, so it’s ok for now.
DAS Subcommittee also has a small task force developing a Core Reading List for those interested in pursuing the DAS Certificate. This will help to frame the overall program and to prepare people for the comprehensive exam. It will be a broader list than what we currently have and will be included with the education resources on our website. Suggestion to keep instructors involved so they can update students and possibly use the list in their course.
Also discussed: course integration between DAS and non-DAS and the idea that in the future all courses will include material on digital records. Skill set, workflow is very different although principles are the same. Could also move into modular online system for DAS, except for Tools courses which are better in person. DAS Subcommittee is working on the development of more advanced Tools and A/V courses.
IV. ACE Guidelines Revision - Alison
ACE Guidelines should be in line with GPAS, then they go to the Standards committee for approval, then to Council. Last revised in 2006. Should it include digital as a separate category? Many comments in regards to that, need to build in digital explicitly because many grad schools currently struggling to teach those skills and the guidelines are a great way to communicate with archival community, grad program administrators. May be a movement among grad schools to also provide continuing education. Complimentary knowledge should also be addressed. Changed language to be inclusive of digital or paper, records management, inclusion, rare book cataloging, cultural heritage work. Discussed idea of accessibility statement, has been discussed by Council in the past and the problem is the costs in fulfilling it such as interpreters, transcripts, etc. Committee would like to encourage course developers to consider this, at least.
Discussion and changes made, final draft on microsite.
V. Exam Writing – Lauren
Questions are hard to write – started with the DAS program. Very time-consuming, if committee is going to be responsible, should address the time involved. Where are we keeping the exams? How will we handle people who are on the committee and want to take the exam? Need to go through the exam questions and tie them to specific slides.
ACA question writing (The document that was read aloud is available on the microsite).
Workshopped question, people commented on problems with the example and revised it to be more effective. Everyone helped Marcy w/ feedback on her questions.
VI. Shanee’ – Intern Project
Shanee’s project is to identify graduate offerings with an eye toward GPAS, bibliography on archival education trends. Institutions were surveyed and findings and recommendations met in early 2016. Starting with archival training in an article in the American Archivist at 1939. First mention of graduate education – advises 2 years of training in American History.
Research methodologies:
· Historical Literature review
· Analysis of program
· Surveys of educators, deans, graduates
· Study of curriculum, course offerings, tracks
SAA Graduate Guidelines developed in 1997, rev 1988, 1994, etc
Themes in Literature:
Historical Evolution of Programs from History/Public History to Library Science based
· Many articles say Arch/Rec Management is its own info science
· Undoing Legacy of courses to benefit an archivist w/ SAA guidelines – SAA guidelines are mapped to what is beneficial
· Archival educators and evaluating Job preparedness – does Education produce prepared people, can they get a job?
· Where does the archives school exist – in History or Library Science?
Gaps in the literature:
· Data – there are surveys, but they’re not comprehensive, no central location
· Archival education in the global South outside of the western world
· Continuing education – what does it say about grad programs to also have to offer continuing ed? How are cont education programs evaluated?
Underexplored areas
· Current data on graduate archival education (consistent, open-source and harvestable) Issue due to self-reporting of data, though.
· University as case studies – retention/recruitment
· Skill measurement in new scholarship and tech advances within the field, community archives. 
Some gaps could be explained by the lack of publishing among the non-professor population (no tenure issues)
Committee suggested that Shanee’s findings should be published in an SAA publication, and/or she should consider doing a presentation at the CoE session at the Annual Meeting.
VII. GAES – Lauren/Alison
CoE looked at the committee charge and description last year, found gaps in what we were doing vs the charge – grad education was part of it, left out of charge but subcommittee was formed to work on integrating it back (led by Marty, not staffed yet – will be made up of archival educators). They will join us at the annual meeting – we might suggest for them to take some SAA courses to integrate into the curriculum so the information goes both ways.  Confirmed language is included that accreditation is not a feasible option for SAA. 
VIII. Liaising with other SAA groups – Alison
Should CoE connect more with other committees and sections? Could have sections audit particular courses of interest and review them, reach out, ask for co-sponsors, let them know about opportunities. Could offer discounts or just get in touch like Marty did with CEPC. We can also ask different sections for workshop proposals, catch up on what workshops they want to present internally, or have them point out gaps in our curriculum. Lauren will go through courses and match to component groups who may be interested.
We don’t interact much with sections, and know what they’re doing. 
Idea – could sessions at annual meeting be applicable to certificate programs? If several sessions were offered regularly – and included exams - that would add up to one credit. Could be a part of the modular structure of the new webcast system.
Issue of commercial presentations (Lyrasis) at Annual that go around CoE and offerings that are free but similar to SAA courses causing SAA to have to cancel or reschedule courses due to low registration. Sections have more time to fill since they no longer do elections at the meeting, so easier for commercial interests to approach them and get time. Can’t police what they do as long as it doesn’t violate the code of conduct.
Records Management section puts together educational content – currently has a placeholder for bibliography and best practices that they are working on – CoE might be helpful there. SAA website could also link to resources developed by sections.
Idea – have CoE members attend section meetings at SAA annual, introduce themselves and the CoE – make sure to contact the chair ahead of time so can coordinate. Could ask sections what courses they would be interested in via survey. Will follow up virtually in the next few weeks.
IX. A&D Curriculum and Courses - All
A&D is off to a slow start, wasn’t expected to be as “hot” as DAS, but definitely needs more marketing and outreach.
· DACS – good reviews, requested a lot, Lauren needs to review the exam. Videos are now available online. 
· MARC – plodding presentation, mechanistic. MARC is more of a science so it’s always going to be somewhat mechanistic. Not enough background, why are we doing this, etc. First half is stronger than the second, and there seem to be no hands on exercises, which is bad. Could cut down certain sections to free up time for hands-on. Missing material on Dublin Core which would be helpful. Committee wondering who is the audience and if anyone is requesting it which they aren’t to SAA Education.
· Grant Writing for A&D – could be a webcast. Proposal stage only – would be specialized because need to figure out specialized processing and scanning time for digitization, for example. Could be a module of the greater Grant Writing for Archivists course.
· Stylesheets for EAD – old workbook needs revision, Kris working on it. Kris questions need for this course in view of ArchivesSpace. Could be broadened to include different systems – ArchiveGrid, California database (OAC), etc. Course hasn’t been taught since 2012. Even though academic environments aren’t using it, could be applicable in government. Revisit in a year – retire from the catalog for now. Much better as an in-person course.
· Financial Management for Archives – Hasn’t been offered since 2016 and wasn’t very well-attended, much broader need for Project Management. Useful course for smaller nonprofits but not necessarily for a wider SAA audience. Very focused on Excel so more like a business class. Currently being revised, could be a webcast or a online course module, or folded into another course.
· Implementing MPLP – Positive reviews for course and instructor. Overall in good shape, people find in-person discussion valuable so not a good candidate for a webcast.
· What is EAC-CPF – Pretty good, hard to learn, presentation has been improved but still confusing. Needs exam.
· Appraisal for A&D – Webcast, just covers Appraisal, it’s a good overview but not for A&D – comes close to mentioning A&D but doesn’t do it. Also not very popular course.
· Appraisal for A&D Part 2 – might be able to replace part 1 with part 2 and re-name part 1 Appraisal Fundamentals. Solveig will send out the proposal.
· A&D of Electronic Records – Seth thinks it should be revised to apply more to the A&D certificate. Maybe have OAIS and DACS as pre-requisites. Erin will act as a reviewer for course update, not before annual meeting though.
X. Courses to be developed – Google Spreadsheet
· Overview of visual/archival or just “descriptive” standards. Better as an in-person course – Christina Harlow (Cornell) is possible instructor.
· [bookmark: _GoBack]Crosswalking Metadata – Being requested, needs detail on what angle participants may be interested in – Mia will ask for clarity from group in Arkansas that has expressed interest. Could offer Crosswalking and Open Refine back to back –Seth and Brad will work on RFP, could ask Metadata section as well.
· Essential Coding for Archivists – could cover programming, Python, Ruby, etc. Helpful for archivists, can code something that checks directory, metadata manipulation, batch changing certain fields, using API. Makes it more challenging because if course is about one particular language more prep time is needed. Open Refine – expressions. Bertram Lyons (or colleague) – ask for proposal, could be a takeoff on Command Line.
· Authorities and RDF – Really hard course, up and coming topic but not ready for SAA workshop – move to phase 2 of development.
· A&D Ephemera – Committee unsure about demand
· Tools course – DAS is offering Tool Selection & Management so will table discussion pending feedback on that one. Potential to cross-list TSM in A&D cert.
· Big Data Set – move to phase 2
· Implementing DACS in ArchivesSpace – Lukewarm response, geared toward lone arrangers, table for now
· Long term Digital Project Management – Archival preservation/long term access. Could be cross listed in DAS and A&D. Erin and Lauren will work on RFP
· Overview of Encoding Standards – Ask Michael Fox or Description section to suggest instructors. Lauren & Alison (possibly Shanee’) will work on RFP. Talk to Nancy and Kara before doing any outreach to DACS. 
XI. Deadlines:
Mid-April – RFPs complete by mid-April
October – Course Development complete and courses ready to implement




